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Gobble Up Top Talent this Holiday Season
4TH QUARTER HIRING

YOU’VE GOT A DIRECT LINE TO SANTA

CANDIDATES ARE HUNGRY
Flexible holiday schedules give candidates the time & resources to invest
in their job search ~ interviews, unofficial lunch meetings, and networking
events. And what kind of employees choose to put in the effort to find the
perfect job over finding the perfect gift? Those who will to do what it takes
to get the job done... The ones YOU want as an applicant!

THE EARLY BIRD CATCHES THE… WISHBONE
Savvy employers know that investing time and resources into filling roles now
gives you early access to the candidates everyone else will be chasing down come
January 1st. While they are kicking off the new year trolling LinkedIn for potential
hires, YOU will be wrapping up your onboarding for the star talent you hired three
months ago.

THE SNOWBALL EFFECT
A high-quality onboarding process is more than showing your new hires the
location of the nearest Starbucks. It’s a process that takes time. If you want
your new hire to make an impact in Q1, you must hire in Q4 so they can
build momentum and gain speed before year’s end. If you spend Q1
posting jobs, sourcing candidates, and executing your hiring process, your
new hire won’t contribute anything until the end of Q2.

STICKING TO A BUDGET
Smart shoppers (and hiring managers) look for the best items for the best price –
leaving money for more purchases… or, in this case, more hiring. You don't want to
be left with money from the budget in case it is removed next year. Therefore, if
you have money left over, now is the perfect time to use it!

A high-touch, global Executive Search firm like TurningPoint gives you a
direct line to professionals across industries and locale. We partner with
our clients to develop and communicate a compelling story to attract top-
tier talent who fits your culture. Our time-tested and market-proven
process allows you to close out your year with your high-impact positions
filled and usher in the new year ahead of the competition.


